
 

Compensation Philosophy 

When it comes to compensating church staff members, there are three mistakes we 
tend towards. (1) We can approach our personnel like many businesses:  shrewdly and 
economically, using compensation as a carrot and stick.  (2) We can approach our 
personnel with a poverty theology, treating them as super servants and determining 
compensation strictly in accordance with physical need. Or (3) We can compensate in 
clear excess. To aid in avoiding these mistakes, Sojourn salaries are determined by an 
elder-overseen delegation of unpaid covenant members.  

What follows is a statement of Sojourn’s philosophy of compensation.  Although 
Scripture offers little or no specific direction in this regard, we hope to build our 
particular specifics on a foundation of general biblical principles.  We see ministry 
compensation as a means by which the church can (1) shepherd its shepherds, (2) 
express tangible love and generosity, and (3) speak redemptively into its cultural 
context.  

Shepherd the Shepherd 

No matter your vocation, income is a gracious gift from God, and a spirit of entitlement 
is foreign to the mindset and ministry of Christ. This is doubly true for the church staff 
member, who works alongside brothers and sisters in the Lord, who thinks about Jesus, 
writes about Jesus, and speaks about Jesus in the execution of his/her daily 
responsibilities. For such a person, financial compensation is grace upon grace.  

Even so, it’s biblical to compensate hard work for the good of the church (Luke 10:7). 
The Bible explicitly affirms the intrinsic good of hiring and compensating employees. 
We must not “muzzle an ox when it treads out grain” (1 Timothy 5:18). The most self-



sacrificing, hardest working pastor is in good company with the Apostle Paul, who 
worked diligently while insisting, “It was not I, but the grace of God that is with me” (1 
Corinthians 15:10). Paul considered compensation his “right” (1 Corinthians 9:12), yet 
worked on occasion as a tentmaker in order to remove all obstacles to the gospel, 
especially the false impression that his ministry was a “pretext for greed” (1 
Thessalonians 2:5).  

Why would a pastor even want to get rich? Sojourn should not wish to hire such a man. 
"Those who desire to be rich fall into temptation, into a snare, into many senseless and 
harmful desires that plunge people into ruin and destruction” (1 Timothy 6:9).  For 
Sojourn’s Financial Stewardship Team to put reasonable limits on a staff member’s 
accumulation is good for the soul of that staff member, which is good for the life of the 
church.  

Budget with Loving Intention 

Our primary goal in developing a compensation philosophy is to assemble relevant 
biblical principles to guide our decision-making. The question of what to pay, like so 
many other questions in the life of the church, has not been definitively answered in 
Scripture. Even as we avoid excess, we have the freedom and flexibility to develop a 
plan that considers factors such as (1) hours worked, (2) level of education, (3) level of 
experience, (4) level of responsibility, (5) location and local economy, (6) average 
income of the members, (7) philosophy of ministry, and (8) the church budget.  

Because our compensation policy is rooted in Scripture and meant to exalt Jesus, we 
should expect it to look different than any other business. Whereas good businesses 
pay their employees well, we want to pay our employees generously and lovingly. We 
seek what is best for one another. At the same time, however, we avoid “need-based” 
compensation, determining pay based upon the employee’s marital status, number of 
kids, debt, etc. “The laborer deserves his wages” precisely because he labors, not 
simply because he needs the money (Luke 10:7).   

In budgeting with intention, it’s also important to acknowledge the depth of 
partnership between a church and its leaders, where the spiritual vitality of a church 
correlates significantly with the spiritual vitality of its leaders. Scripture requires that 
pastors manage their own households well, for how else will they care for the 
household of God (1 Timothy 3:4-5)? Accordingly, a church suffers when it “muzzles the 
ox” and makes it difficult for a pastor to manage his household. When free from 
monetary anxieties at home, leaders are empowered and the church is strengthened. 
So in caring for its leaders, the church cares for itself.  



Redeem Compensation 

Finally, we hope to compensate our employees in an exemplary manner. We live within 
a society that often measures human worth by net worth, but this mindset is 
incompatible with the Bible’s perspective on poverty and riches. Thus, we hope to see 
the church redeem employment practices and compensation philosophies for our 
cultural context. Nothing escapes the wide-ranging and far-reaching implications of the 
gospel, including economics. The local church has an opportunity to demonstrate this 
well.  

A church’s budget is a theological document. When our neighborhood looks at 
Sojourn’s budget, what will they see about God? We hope they see the family of God 
caring for one another as brothers and sisters. We hope they see God’s concern for the 
poor and marginalized. We hope they see His creativity and meticulous nature. We 
hope they see the sacrificial love, hospitality, and generosity of Christ. And we hope 
they see economic relationship as it will be when all is made new.  


